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MITS Distributor Analytics

Implementation in two (or three!) easy steps

Connection Information & Online Training Access

= | ook for a welcome email from your MITS Implementation Project Manager within 2-4 business days
of contract signature

= \We'll send you an Implementation Survey that will help us configure your MITS solution, confirm
hardware specifications, and get connection information to the appropriate servers in your
environment

= You'll get access to our online training site and user guides so you can start the process of end user
and admin training

Base Package Installation & Data Validation

= Once we have access to your server and ERP database, we'll install the standard MITS Distributor
Analytics base package

= QOur team will compare specific reports, as available, in your Enterprise Resource Planning (ERP)
system against reports run in MITS Distributor Analytics for data validation

= Once the base installation is complete, your MITS Implementation Project Manager will contact
you to schedule an Admin Hand-Off Call, covering MITS solution administration, user setup, and
permissions

= After the Admin Hand-Off Call, a MITS solution specialist will contact you to schedule an Executive
Hand-Off Call, an interactive exploration of your MITS solution, starting with the Executive Dashboard

Optional

Customization and/or Business Integration Services

= You will be contacted by MITS Services Team to discuss the requirements and timeline for any
customization services and/or Business Integration Program Services that have been contracted
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standard to custom reports, dashboards and scorecards, MITS drives sales growth, profitability,
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